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Introduction

Following instruction from Reedbeds Community Centre Inc’s Management Committee, this strategic plan was written by the Coordinator. Information contained in this plan was sourced from a number of areas.
This plan was reviewed and adopted by the Management Committee at the Annual General Meeting October 2016. The plan contains Key Performance Indicators that enable the management committee to monitor and evaluate RCC’s progress in reference to the set objectives listed. A strategic plan review meeting will be held annually to track progress. This plan covers the period July 2016 to July 2019.
Mission Statement and Objectives

MISSION STATEMENT

To provide a centre which is accessible to all in our community, and acts as a catalyst to promote and meet the needs of the local community.

OBJECTIVES

1. To work with the local community to help identify needs.

2. To encourage community involvement in the organisation of the Centre’s activities.

3. To introduce participants to outside resources and activities, creating an awareness of neighbourhood community facilities.

4. To facilitate interaction between local community residents via common interest groups, enabling greater sharing of experience and knowledge of members as well as developing a more empathic understanding of social problems facing members.

5. To liaise with, and lobby as necessary, the City of West Torrens for assistance to ensure that the Centre is able to achieve its goals in meeting the needs of the community.

6. To ensure that the community knows of the facility and all have access to it, regardless of race, age, status, creed, nationality or political beliefs.

Core values

Respect


Transparency and Accountability

Equality


Knowledge Education and Training

Opportunities


Belonging

Safety and security

Involvement

Professionalism

Social inclusivity

Open and equal access
Honesty and integrity

Quality



Support

Flexible

Key Goals

· Viability

· Marketing

· Engagement

· Commitment to governance
· Volunteers
Our Community Overview

Statistics from the Australian Bureau of Statistics 2012 Census for local suburbs
	
	Fulham
	Fulham Gardens
	Lockleys
	West Beach
	Henley Beach
	State Average

	Postcode
	5024
	5024
	5032
	5024
	5022
	

	Total Population
	2589
	5878
	5450
	4480
	5562
	

	Median Age
	46
	44
	42
	43
	41
	39

	Number of Families
	709
	1726
	1477
	1239
	1495
	

	Median Weekly income
	$1028
	$1103
	$1160
	$1237
	$1271
	$1044

	Indigenous 
	25 or 1%
	30 or .5%
	31 or .6%
	24 or .5%
	.7%
	1.9%

	Language
	
	
	
	
	
	

	English only
	76.4%
	63.2%
	75%
	75%
	84.3%
	81.6%

	Born Aust
	72.8%
	66.4%
	75.2%
	75.2%
	74.4%
	73.3%

	Children 0-14
	14.8%
	14.7%
	17%
	15.1%
	16.6%
	

	Age 65+
	26.9%
	22.7%
	21.1%
	21.3%
	15.4%
	

	
	
	
	
	
	
	

	Volunteer for organisation or group
	19.8%
	14.8%
	18.6%
	18.6%
	21.6%
	19.8%

	
	
	
	
	
	
	

	Unemployment rate
	3.9%
	3.9%
	3.7%
	3.7%
	4.4%
	5.7%

	
	
	
	
	
	
	

	SEIFA Index of Relative Socio-Economic Disadvantage 2011 ( Suburb)
	1014
	1014
	1040
	1047
	1041
	

	SEIFA 2011 Local Council area
	(West Torrens 984.7)

	(Adelaide 1013) 
	(Playford 885.6) 
	(Burnside 1089.0)  
	Charles Sturt 965.7)  
	(Marion 1000)  

	SEIFA 2006 Local Council area
	(West Torrens   984.7)
	(Adelaide   1021.9
	(Playford   885.6
	(Burnside   2006 1089
	Charles Sturt   965.7
	(Marion   992.9


Our Centre Overview
HISTORY & MANA GEMENT OF REEDBEDS
Built in 1971 as part of the Fulham Primary School, the building was the first open plan classroom in SA. Following the closure of the school in 1988, concerned members of the local community successfully negotiated with the South Australian Government and the West Torrens Council to retain the building for future development as a Community Centre. The City of West Torrens now owns and maintains the building and provides a grant to the independent volunteer Management Committee to be used towards the running of the centre. 
Re-opened in 1992, the Centre now offers an increasing variety of activities for the local community. The Centre was named to commemorate the character of the local environment during settlement when reed beds stretched all along the coast up to Port Adelaide. A large mural inside the Centre depicts this history. It now offers a comfortable and affordable venue for meetings, classes, exhibitions etc – in fact any event involving and benefiting the local community.
Office Opening hours are Monday to Friday from 9.00am to 1.00pm. The regular programs and activities conducted by the centre involve 185 hours per week. The centre is used by regular hirers for 2349 hours per week. Casual hirer hours vary from week to week with many weekends being booked both days. The centre is an incorporated association and in run by an independent management committee. A part time Coordinator is employed for 20 hours per week. Assistant Coordinator 4 hours per week. Other paid staff include Bookkeeper (4 hours per week) Cleaner (6 hours per week) and weekly tutors/instructors – Mixed Art, Kitchen Kids. The Fitness Instructor contracts her services to the centre through ANFE.
Volunteers are essential to our organisation – without the assistance of volunteers many activities and services could not be provided. The hours listed in the sign in book (figure below) are mainly for volunteer office, management committee and BFS hours within the centre who remember to sign in and out and do not include the many hours that are spent outside the centre eg preparing minutes and other paperwork. It also does not include people who run groups and activities on a volunteer basis – Jan 1st – May 31st 2016 -  380.25 hours.

Programs in 2016
Regular Hirers



Occasional Hirers
Anfe




Children’s Parties
Club Fiesta



Quiz Nights
Club India Seniors 


Club Presentations
Coastal Choices


 Private hirers
Fiji Seniors



 Community Not for Profit  groups
Coastal Choices

Golden Knights Martial Arts 


Regular hirers Cont.


Classes and Activities

Probus Computer Club 

Over 50’s Fitness

AREG




 Revisit Fitness

Shao-lin Kung Fu 


Craft Fellowship

MJB Dancers



BFS Internet Kiosk

Yoga




Playgroups 

Speech Pathology Links 

Mixed Art

Club India International

Friends of the Centre Lunches
Fiji Seniors



Mobile Library
Various short courses, and training

Strategic Partners

WTCC – City of West Torrens – Owns the building and provides support in many areas: including financial assistance in three year partnership agreement and one off grants, maintenance of building and grounds, compliance with work health and safety eg  fire extinguishers, tagging and testing, Community development, publicity – including Talking Point quarterly magazine and displaying and distributing info and flyers

CCSA – Community Centres South Australia – peak body providing support with community development, training, information and the opportunity to apply for one off grants 
Reedbeds Fulham Playgroup – Community run organisation that runs playgroups for families in the area
Schools – there are various schools in the area who disseminate information regarding classes being offered for children eg Kitchen Kids Cooking classes

Funding Structure

WTCC – Three year partnership agreement – Approx $46000 in 2015/2016
General Funds – Income from hall hire, class fees, fundraising, membership contribute to RCC’s general operation costs. These funds are used as required 
One Off Grants:
 RCC has successfully attracted a number of one off grants in 2015/2016 including: Broadband For Seniors, Bendigo Bank,  City of West Torrens Community  Grants.  

Strategic Plan  2016 - 2019
Goals

· Viability

· Marketing

· Engagement

· Volunteers

· Commitment to governance

Viability 
~ To have a responsible and effective management structure, policies and procedures in place to ensure the continuing viability of the centre

~ Acquire sufficient funds/ resources and effectively manage these to meet the centres short and long term financial obligations
~ To change and stay current with the times

Marketing

~ Strategy and plans in place to ensure the RCC is marketed effectively to the local community
~ Create a brand that reflects the ethos of the community centre and utilises this throughout its marketing and branding campaign 

~ Signage – Clear signage on the centre grounds and on Tapleys Hill Rd
~ Newsletter – Create a fun quarterly newsletter which is distributed throughout the local community

~ Points of contact also include: noticeboards, flyers and pamphlets (distributed, well stocked and up to date) Website/Facebook/Twitter, Messenger/WTCC Talking Points and Radio 
~ Branding – logo on all correspondence, badges, uniforms, letterheads, business cards, pigeonholes and followed through on website and media points of contact

~ Records - up to date internet address book, distribution lists, centre groups, community groups and schools, 
~ Annual Report available for the community to review
~ To have an ongoing, and diverse range of viable activities that appeal to the broad range of demographics

~ Continue to enhance the use of technology and social media tools to the centres advantage
Engagement

~ Remain relevant

~ Linking services, information, referral and social groups

~ Develop partnerships, increase involvement, review and feedback to create sense of ownership by local community, 
~ Stay abreast with changing demographics and needs within the community,

~ Support and promote the provision of relevant, viable programs and activities to current and potential users, 
~ Consultation process in place to ensure viability
~ Facilitate exchange of information, learning and intellectual development

Volunteers

~ Our goal is to make RCC a great place for all volunteers to participate in programs, assist with different activities and develop their personal interests. 

~ We will incorporate a review and feedback system so volunteers are heard and ideas are tended to promptly.

~ Induction packages will be maintained, reviewed and relevant checks will be in place such as police checks, referee checks etc to adhere to the child safe environment and RCC Policy
~ There will also be a mentoring program introduced to ensure volunteers are made to feel welcome into the community centre

~ Volunteers will nominate their preferred activities and skill set they wish to bring to RCC

~ Volunteers will be given opportunity to increase their skill set and receive relevant training 
Commitment to Governance

~ To have a responsible and effective management structure in place

~ All policies and procedures easy to read and accessible to ensure the continuing viability of the centre
~ Aim to achieve service excellence accreditation
~ All staff and volunteers trained and aware of the policies, procedures and systems in place

~ All policies, procedures and systems maintained, understood and reviewed in a timely fashion

~ Committee skills regularly updated and provision for training where needed
